Draft Area Board Grant Funding Process Proposals

Grant application received on system

CEM reviews application CEM reviews application
Meets criteria Does not meet criteria

Panel outcome o . . )
Funding report produced and issued to all CEM liaises with applicant, Chair and local

local Clirs - 4 weeks prior to an Area Board Does not meet member
meeting criteria Advises grant does not meet criteria

All Clirs happy A CllIr does not Clir discusses Application
with believe grant is with local CEM Application returned and Application
information eligible for — remains Escalation panel unchanged** amended to withdrawn

provided funding unresolved* meet criteria

Panel outcome

Does meet
criteria

Area Board review all applicants and
make funding decisions

*Must be escalated at least 2 weeks before an Area Board meeting
**0Only an option to applications that have not already been through
the escalation panel previously



